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  COMMISSION ON ACCREDITATION FOR RESPIRATORY CARE

Frequently Asked Questions
CoARC Standards 2.03 and 2.07 | Program Director and Director of Clinical Education
Focus: Administrative Release Time
	KEY POINT: The PD and DCE must each receive at least 25% formal, documented administrative release from the sponsor's standard full-time workload.


Reference: CoARC 2027 Entry into Practice Standards, approved March 21, 2026; effective January 1, 2027. Standards 2.03 and 2.07, pp. 14-21.
Quick Reference
	Topic
	Program Director (2.03)
	Director of Clinical Education (2.07)

	Minimum release
	At least 25%
	At least 25%

	Basis
	Sponsor's standard full-time workload
	Sponsor's standard full-time workload

	May reduce
	Teaching, research, and/or service
	Teaching, research, and/or service

	Does not count
	Stipends; teaching-related activities
	Stipends; teaching-related activities

	Purpose
	Program administration, leadership, accreditation, assessment, planning, oversight
	Clinical education administration, leadership, accreditation, assessment, site oversight

	Documentation
	Workload form, sponsor policy, appointment/job description, workload evidence
	Workload form, sponsor policy, appointment/job description, workload evidence


Frequently Asked Questions
1. What is the primary requirement of Standard 2.03 for the Program Director (PD)?
The PD must provide effective leadership for the program, including communication, ongoing program planning and assessment, and fiscal management. The sponsor must demonstrate that sufficient time is allocated for the PD to meet both educational and administrative responsibilities. The PD also serves as the academic and administrative leader of the program and all applicable program options.
2. What is the primary requirement of Standard 2.07 for the Director of Clinical Education (DCE)?
The DCE must provide effective leadership in developing, conducting, and continuously assessing the clinical education program. The DCE is responsible for coordinating, overseeing, and documenting clinical education activities, including clinical site evaluation, student supervision and assessment, and alignment of clinical experiences with the curriculum, program goals, and expected competencies.
3. Do both the PD and DCE have a minimum administrative release-time requirement?
Yes. Each position must receive a formal, documented release time of at least 25% of the sponsor's standard full-time workload. The requirement applies individually to the PD and individually to the DCE; it is not a combined allocation shared between the two roles.
4. How is the 25% administrative release calculated?
The 25% is calculated from the sponsor's standard full-time workload. For example, if a full-time teaching assignment is 15 credit hours per semester, 25% is approximately 3.75 credit hours per semester. If the institution uses hours, workload units, research assignments, or service assignments instead of teaching credits, it must document an equivalent reduction of at least 25% of the full-time assignment.
5. Does the 25% mean the PD and DCE can spend only 25% of their time on administration?
No. Twenty-five percent is the minimum required release, not a maximum. A program may need to provide more than 25% administrative time depending on program size, complexity, program options, additional assigned duties, or institutional expectations.
6. Does administrative release time have to come entirely from teaching?
No. The required reduction may occur in one or more of the following areas: teaching, research, or service. The institution should use its normal workload model and clearly document how the reduction is calculated.
7. What PD activities may be supported by administrative release time?
Examples include program administration and operational oversight; coordination of clinical education with didactic and laboratory components; accreditation reports, self-studies, and annual assessments; program assessment and evaluation; faculty recruitment, mentorship, and evaluation; student recruitment, advising, and retention; and institutional or professional service related to program administration.
8. What DCE activities may be supported by administrative release time?
Examples include administration and operational oversight of clinical education; coordination of clinical education with didactic and laboratory components; accreditation reports, self-studies, and annual assessments; assessment and evaluation of clinical education; student recruitment, advising, and retention; and institutional or professional service related to clinical education administration.
9. Do teaching-related activities count toward the 25% administrative release?
No. Teaching-related activities, including setting up didactic, laboratory, and simulation activities, do not count as workload release. The release must reflect a documented workload reduction that provides time for administrative responsibilities.
10. Can a stipend be used instead of administrative release time?
No. A stipend does not substitute for the required administrative release. The Standards specifically exclude stipends from the calculation. Compliance requires an actual, documented reduction from the standard full-time workload.
11. Can professional development count toward the 25%?
Only in limited circumstances. Professional development may count when it directly supports program management, accreditation, assessment, or compliance with the Standards. General professional development unrelated to those functions does not count toward the 25% administrative release requirement.
12. What if the PD or DCE also serves as a Department Chair, Dean, or other institutional leader?
Additional leadership roles do not eliminate the release-time requirement. The individual's total workload must still allow sufficient time to fulfill the responsibilities of the PD or DCE role. Programs should be able to demonstrate an appropriate balance of workload when the PD or DCE has other leadership, teaching, clinical practice, research, or service responsibilities.
13. Can the PD and DCE share the administrative release allocation?
No. The PD and DCE have distinct leadership and administrative responsibilities. Each role must independently receive the required minimum 25% documented administrative release.
14. Can one person serve as both PD and DCE and use the same 25% release for both roles?
The provisions in Standards 2.03 and 2.07 do not establish a mechanism for combining the two release-time requirements. Programs should not assume that one 25% allocation satisfies both roles without specific CoARC guidance.
15. Is the 25% release requirement only for accreditation work?
No. For both positions, the 25% release is intended to support the full scope of administrative and leadership responsibilities. For the PD, this includes program planning, assessment, fiscal and faculty oversight, sponsor collaboration, and accreditation. For the DCE, it includes clinical education administration, site oversight, assessment, planning, coordination, sponsor collaboration, and accreditation.
16. What documentation should programs maintain to demonstrate compliance for the PD?
Programs should maintain the CoARC Teaching and Administrative Workload Form, the sponsor's workload policy, and documentation verifying at least 25% formal administrative release from the standard full-time workload. Supporting evidence also includes the PD appointment and acceptance documentation, current job description, organizational chart, and workload documentation when the PD has additional roles.
17. What documentation should programs maintain to demonstrate compliance for the DCE?
Programs should maintain the CoARC Teaching and Administrative Workload Form, the sponsor's workload policy, and documentation verifying at least 25% formal administrative release. Supporting evidence also includes the DCE appointment and acceptance documentation, job description, organizational chart, evidence of clinical education oversight and site management, coordination with the PD, and workload documentation when the DCE has additional roles.
18. What is the simplest way to determine whether a workload model meets the 25% requirement?
Start with the institution's normal 100% full-time workload for a comparable faculty member. Then determine whether the PD's assignment and the DCE's assignment each show a formal, documented reduction of at least 25% to support qualifying administrative responsibilities. The reduction may be expressed in credit hours, percentages, hours, workload units, research, service, or another documented institutional model.
19. What common misunderstandings should programs avoid?
Programs should not treat the 25% as a stipend, count ordinary teaching preparation or lab/simulation setup as administrative release, limit the release only to accreditation work, or assume that a PD or DCE title alone demonstrates compliance. The requirement is for a formal, documented workload reduction that creates actual capacity for administrative and leadership responsibilities.
20. What is the key takeaway for sponsors?
For both Standard 2.03 and Standard 2.07, the key is time plus documentation. The PD and DCE must each have sufficient time to perform their leadership and administrative functions, and each workload must demonstrate at least 25% formal administrative release from the sponsor's standard full-time workload. That release cannot be replaced by a stipend or by ordinary teaching-related activity.
21. Is the 25% administrative release time compounded when a program has additional program options, such as an ADT or satellite location?
No. Standards 2.03 and 2.07 do not state that the 25% minimum is multiplied for each additional program option. The 25% administrative release is a minimum allocation for the PD and, separately, for the DCE, intended to support the full scope of each role across the base program and all applicable program options. Therefore, a base program that also has an ADT and a satellite location would not automatically require 75% release time for the PD or DCE; the minimum remains 25% for each position. However, 25% is a floor, not a ceiling. If the number, type, or complexity of program options creates additional administrative demands, the sponsor must provide enough workload release beyond the minimum as necessary for the PD and DCE to fulfill all assigned educational, administrative, leadership, and accreditation responsibilities.  
22. What is the purpose of the DCE's required 25% administrative release time?
The 25% administrative release is intended to recognize and protect time for the DCE's administrative leadership responsibilities for the clinical education program. It is not intended to encompass every activity that occurs in a clinical setting. The release should provide the DCE with sufficient time to manage, coordinate, evaluate, and continuously improve the clinical education component.
23. What DCE clinical education responsibilities are considered administrative functions?
Administrative functions may include organization, development, and administration of the clinical curriculum; development and maintenance of clinical sites; management of affiliation agreements; communication with clinical affiliates; recruitment, orientation, and ongoing support of clinical instructors and preceptors; scheduling and coordination of clinical experiences; oversight of student supervision and assessment; clinical site evaluations; assessment of the effectiveness of the clinical education program; and accreditation activities related to clinical education and program assessment.
24. Are all activities performed by the DCE in a clinical setting considered part of the 25% administrative release?
No. The setting in which an activity occurs does not determine whether it is administrative. Teaching remains teaching whether it occurs in a classroom, laboratory, simulation center, or clinical environment. The 25% release is intended for administrative management and oversight of the clinical education program, not for direct instructional responsibilities.
25. If the DCE is the instructor of record for a clinical course, can that teaching be counted toward the 25% administrative release?
No. Serving as the instructor of record, providing direct clinical instruction, or carrying the instructional responsibility for a clinical course is teaching. Those responsibilities should be recognized under the institution's normal faculty workload model and should not be counted toward the required 25% administrative release.
26. How should direct student evaluation by the DCE be treated for workload purposes?
When the DCE directly evaluates student performance as part of assigned teaching responsibilities, that activity is instructional workload. By contrast, administrative oversight of the clinical evaluation system - such as ensuring appropriate supervision, reviewing assessment processes, monitoring consistency across sites, and evaluating the effectiveness of clinical education - may be part of the DCE's administrative responsibilities.
27. Can laboratory or simulation instruction performed by the DCE count toward the 25% administrative release?
No. Direct laboratory or simulation instruction is a teaching responsibility. The Standards distinguish teaching-related activities from administrative release time. Laboratory, simulation, classroom, and clinical teaching should be assigned workload credit in accordance with the sponsor's normal faculty workload model rather than be included in the required 25% administrative release.
28. Is the DCE's 25% administrative release in addition to workload credit for teaching assignments?
Yes. The 25% administrative release represents a documented reduction from the sponsor's standard full-time workload so the DCE has protected time for administrative leadership of clinical education. If the DCE also teaches clinical, classroom, laboratory, or simulation courses, those instructional responsibilities should be separately recognized within the institution's faculty workload model. The administrative release should not be consumed by teaching assignments.
29. What should the sponsor document when the DCE has both administrative and teaching responsibilities?
The sponsor should be able to demonstrate two things: first, that the DCE receives at least a 25% documented reduction from the standard full-time workload for administrative responsibilities; and second, that the DCE's teaching responsibilities are appropriately recognized under the institution's faculty workload model. CoARC does not prescribe whether the institution uses credit hours, workload units, percentages, hours, or another model, but the documentation should clearly distinguish administrative release from instructional workload.
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