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	CoARC Cup of Clarity

Standards 2.03 & 2.07  

Quick Reference Handout



	Administrative Release Time for the PD & DCE



A concise companion to the CoARC Cup of Clarity educational video and narration.
	25%
	Minimum formal, documented administrative release
Both the Program Director and Director of Clinical Education must receive a workload reduction of no less than 25% of the sponsor’s standard full-time workload.



	At a glance



	Standard
	Leadership focus
	Core responsibility

	2.03 — Program Director
	Academic & administrative leadership
	Official CoARC point of contact; communication, planning, assessment, fiscal oversight, curriculum review, and Standards compliance.

	2.07 — Director of Clinical Education
	Clinical education leadership
	Clinical curriculum, sites, affiliates, supervision, student assessment, and coordination of clinical education with didactic and laboratory instruction.


Why it matters: Effective leadership requires time, authority, support, and documentation.



	What may count toward Administrative Release



	✓
	Program or clinical administration and operational oversight

	✓
	Coordination of clinical education with didactic and laboratory components

	✓
	Accreditation reports, self-studies, annual assessments, and program evaluation

	✓
	Applicable faculty recruitment, mentorship/evaluation, student recruitment, advising, and retention activities

	✓
	Institutional or professional service directly related to program administration



	What does not count



	×
	Teaching-related activities, including setup for didactic, laboratory, or simulation activities

	×
	A stipend without an actual reduction in assigned workload

	×
	General professional development unrelated to program management, accreditation, assessment, or Standards compliance


The release must be a real, documented reduction from 
the sponsor’s standard full-time workload.

	Evidence of compliance: what to have ready



	☐  Sponsor letter of appointment/acceptance or equivalent
☐  CoARC Teaching and Administrative Workload Form
☐  Documentation verifying at least 25% formal administrative release
	☐  Current PD/DCE job description and organizational chart
☐  Sponsor workload policy
☐  Evidence of role-specific oversight, assessment, coordination, and appropriate workload balance







	Special considerations



	Multiple Roles
	If the PD or DCE also serves as a dean, chair, faculty member, clinician, researcher, or in another role, the overall workload must still allow sufficient time for program administrative responsibilities.



	Distant/
Remote Work
	May be acceptable when the sponsor provides sufficient personnel support, immediate access to necessary data and technology, and appropriate notice to prospective students.




	Cup of Clarity Takeaway



	DOCUMENTED
Document the release.
	DEDICATED
Dedicate it to appropriate administrative and leadership responsibilities.
	DEFENSIBLE
Make the workload calculation clear enough to verify.


Key message
The release must be a real, documented reduction from the sponsor’s standard full-time workload—not simply a stipend or a relabeling of existing duties.
	For complete requirements, examples, and evidence of compliance, review
 CoARC Standards 2.03 and 2.07 and their Interpretive Guidelines.
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